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  Ellinor Algin - https://digitaltmuseum.se/021026360742/persondator

https://digitaltmuseum.se/021026360742/persondator
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What is a generalist?

A generalist is a person with a wide array of 
knowledge on a variety of subjects, useful or not.
● Polymath
● Multipotentialite



  

Definition

A polymath (Greek: romanized
: polymathēs, lit. 'having learned 
much'; Latin: homo universalis, lit.
 'universal human')[1] or polyhistor (
Greek: romanized: polyīstor, lit.
 'well-learned')[2] is an individual 
whose knowledge spans many 
different subjects, known to draw 
on complex bodies of knowledge to 
solve specific problems. 

https://en.wikipedia.org/wiki/Polymath

https://en.wikipedia.org/wiki/Romanization_of_Greek
https://en.wikipedia.org/wiki/Literal_translation
https://en.wikipedia.org/wiki/Latin_language
https://en.wikipedia.org/wiki/Literal_translation
https://en.wikipedia.org/wiki/Polymath#cite_note-Aus-1
https://en.wikipedia.org/wiki/Greek_language
https://en.wikipedia.org/wiki/Romanization_of_Greek
https://en.wikipedia.org/wiki/Literal_translation
https://en.wikipedia.org/wiki/Polymath#cite_note-2
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  https://www.iberdrola.com/talent/polymathy

What is a polymath?

Polymaths are characterised by a great curiosity 
that leads them to continuous learning and 
involvement in different areas, especially in some 
with different expressions as it is not only about 
accumulating knowledge but also about applying 
and expressing it. 



  

What is a polymath?

Polymaths are characterised by a great curiosity 
that leads them to continuous learning and 
involvement in different areas, especially in some 
with different expressions as it is not only about 
accumulating knowledge but also about applying 
and expressing it. 



  

What is a polymath?

Polymaths are characterised by a great curiosity 
that leads them to continuous learning and 
involvement in different areas, especially in some 
with different expressions as it is not only about 
accumulating knowledge but also about applying 
and expressing it. 



  

Leonardo da Vinci

Learning is the only thing the mind never 
exhausts, never fears, and never regrets.

● Painter and sculptor
● Engineer
● Scientist, anatomical studies
● Architect
● Theorist
● Astronomy
● Botany
● ...

Picture (Wikipedia): Luc Viatour / https://Lucnix.be

https://Lucnix.be/


  

Bruce Dickinson

Life is about learning,
it’s about growing

● Singer, Iron Maiden
● Olympic fencer
● Commercial pilot
● Professor in ancient history
● Honorary PhD in Music
● DJ
● Screenwriter



  

Natalie Portman

I don’t love studying. I hate studying.
I like learning. Learning is beautiful.

● Actress
● Bachelor’s degree in psychology 

from Harvard University
● Fluent in English, Hebrew, 

French, and Spanish.
● Director and producer



  



  

Idea synthesis

● Connecting the dots
● Adaptability
● Cross-disciplinary innovation
● Effective communication
● Problem-solving versatility



  

Idea synthesis

● Connecting the dots
● Adaptability
● Cross-disciplinary innovation
● Effective communication
● Problem-solving versatility



  

Idea synthesis



  

DAISY



  https://xkcd.com/927
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Cooper Hewitt Book

https://www.hotosm.org/people/heather-leson/

● Background: Digital humanitarian and community 
organiser

● Cross-disciplinary blend: Emergency response, 
mapping, data, and global coordination.

● Contribution: Coordinated responses during natural 
disasters using OpenStreetMap, training volunteers to 
contribute maps critical for rescue and recovery.

● Why it matters: Heather connects the dots between 
mapping tools and real-world crisis response, uniting 
technologists, NGOs, and affected communities.
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I already told you: I deal with the god damn customers so the engineers don’t have to. I have people skills; I 

am good at dealing with people. Can’t you understand that? What the hell is wrong with you people?!
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Leonardo syndrome
● Curiosity
● Impatience
● Stop starting, start finishing



  

Impostor syndrome

https://xkcd.com/1954



  

Pareto 
Principle
The Pareto principle (also 
known as the 80/20 rule, 
the law of the vital few and 
the principle of factor 
sparsity) states that for 
many outcomes, roughly 
80% of consequences 
come from 20% of causes 
(the "vital few").
Many natural phenomena 
are distributed according 
to power law statistics.
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80% of sales come from
20% of your clients/products

80% of the wealth is owned by
20% of the population

80% of software problems 
are caused by 20% of bugs



  

Pareto Principle

https://barkleypd.com/blog/a-mastery-curve-for-teaching/

CONCEPTS LEARNING

20%

80%



  

Mastery Curve
● Passion and purpose
● Deep practice
● Persistence



  https://barkleypd.com/blog/a-mastery-curve-for-teaching/

TIME

SKILL
MASTERY
CURVE

DELIBERATE
PLATEAU

ACCEPTABLE
PERFORMANCE

DROPOUTNOVICE

AMATEUR

EXPERT

PATHFINDER



  

Mastery
● What is Mastery?
● Loving the plateau
● The Dabbler
● The Hacker
● The Obsessive
● Mastery vs Pareto



  

Loving the Plateau

MASTERY CURVE
TIME

SKILL



  

The Dabbler
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Mastery vs Pareto

MASTERY CURVE
TIME

SKILL
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My AI and me
● Editor
● Personal assistant
● Tutor
● pAIr programming
● “Creative” artist
● Downsides … ?



  

̶ Joanna Maciejewska

I want AI to do my laundry and dishes so 
that I can do art and writing,
not for AI to do my art and writing so 
that I can do my laundry and dishes.
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The Generalist Advantage

They function as generators of innovations.

They enrich working groups.

They have a greater capacity to adapt to change.

They are intellectual crosstalks, bridges between 
specialised working groups.



  

Thank you!

@jimmysjolund@mastodon.social
https://sjolund.se 

Uicons by Flaticon

https://www.flaticon.com/uicons

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88

